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1. In the meeting of 16 July 1963 attended by F N5
Africa Divisiom, Chief of Support and Budge cer respectively

o

N | 35

SR

PSX1A 5. H the Chief, Finance Divieion and the Deputy |\ | | ..
Comptroller, problems pertaining to Africa Division's fimsmeial activities fw -~ -
as recently brought out im IG and audit reports were discussed with a P i 1%
view to adopting actions to alleviate these problems. Following is a sy 4
sumiary of the problems discussed and the actions planned. B Sy |
. . ; | ; :

2. A study of the problems resulting from field station activities ¢ £ ‘5

reflect an imadequate control of funds, incomplete maintainence of timial\] 303

records, and some lack of understanding of the procedures prescribed for 5235
guidance of field stations. To alleviate this problem area, another FimmcL“ » @ =

Officer position, BR-370, GS-12, has been satablished in the Budget and :
Fiscal Office of your Division. As agreed the incumbent of this position

will spend approximately 50% of her time at Fleld Stations assisting the

stations in their day-to-day finance activities, training administrative

and finance assistants, and obtaining dats which may be used by the

Africa Division and Comptroller for improving the finence activities at

b5 1A those statioms. has been selected to f£ill this

position and wil availa to the Africa Diviston om 22 July 1963.

I have asked the Chief, Pinance Division, to make available a senior

finance officer to visit a te stations during N i0icia1  25X1A
25X1A field trip. ﬂ Chief, Operations and Lisison Branch,
Finance Division, n selected for this duty. I feel that two

finance officers (ome from the Africa Division and ome from the Finance
Pivision) should countinue visits to Africa field stations until the

finance activities of the field statioms heve reached the desired standarda.
It is requested that the reports prepsred on esch visit to & field station
be addressed jointly to the Chief, Africa Division, and the Comptroller.

3. In the area of Headquarters comtrolled activities, the difficulties,
for the wost part, stem from the inadequacy of basic autherizing documents
easential to the administration of finmancial activities of agents and
projects and the tardiness and lack of factual accounting data submitted.
From the initial briefing of departing agents to the receipt of related
accountings from the agents and cover companies, the Agency is often with-
out agent contracts, meaningful or detailed letters of understanding with
the cover facilities, Fiscal Annexes, or Administrative Plans. This
deficiency im documentation consideradbly delays the time required to sudit
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agent and projeet sccountings, and results im a high percentage of
delinquencies in the Africa Divislon accowats. Approximately fifty

per cent (307) of the Agency's delinquent ‘agent accounts st 31 May 1963
were those of Africa Division. Recent Reports of Audit support these
conclusicas. Through closer coordimation between the Finance and Africa
Dlvisions and by increased emphasis in the planning and documenting
stages of new activities, 1t is felt that difficulties of the nature now
being experienced can be eliminated to a large degree. Imphasis should
alsc be given to amending the documsntation of those activities currently
suffering from incomplete Ggreements. Improvement in this field, coupled
with an increased and continued emphasis on obtaining accomtings will
insure better financial admimistration of these activities. We have just
assigned to the Financa Division a senior finance officer, recently
retwrned from the field, to work on Africa Division fimance activities;

ards. Al or about 1 August, we are assigning on a teq»ortrjv basis
# as & Fionance Assistamt in your Budget and Fiscal Office

© provide additional assistance in the Africa Division.

4. We would appreclate receiving any suggestions or recommendations

o further actions which you think might be taken by the Comptroller,
the Africa Divisziom, or by both of us jointly, to improve the support and
administration of Africa's finencial activities.

captroller

Distribution:
Orig & 1 -~ Addressee
1 - Comptroller
2 - Finance Division
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